
 

 

WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, January 14, 2015 ~ 4:30 PM 

Wellfleet Elementary School Staff Room 
 

Members Present;  Jan Plaue, Betsy Pontius, Mort Inger, Jill Putnam, and Martha Gordon 

Admin. Present; Dr. Hoffmann, Giovanna Venditti, Mary Beth Rodman   

Staff;  Susan Deschamps, Lee Miller, Genevieve Pratt 

Beth Foerster, Montessori Preschool 

 

I. CALL TO ORDER/ AGENDA CHANGES 
Chair Plaue called the meeting to order at 4:32 PM.  There were no agenda changes. 

 

II. CHAIR’S REPORT  

 Jan shared that Betsy Pontius will arrive late.  Jan asked that Betsy Pontius, Co-Chair, officiate 
February’s meeting as Jan is unable to attend. 

 

 Jan referenced the Town of Wellfleet’s ambition to make preschool money available to Wellfleet 
families, and drew a similarity to the current interest from the White House to make preschool 

funds available nationwide. 
 

 Jan thought it interesting that the Boston schools still has no Superintendent, and that a 
proposal has been negotiated to increase the school day by 40 minutes. 

  

III.    MEMBERS SPEAK  
Mort Inger said there is a push to lower the amount of testing for MA students. 

 

IV. CITIZENS SPEAK  
   
V. PRIORITY BUSINESS 

       A.    Wellfleet Montessori Preschool  
Beth Foerster, on behalf of the Montessori Preschool, requested use of classroom space at 
the Wellfleet Elementary School for the 2015-2016 school year.  Mort motioned and Jill 
Putnam seconded to support the request.  The motion passed unanimously by those 
present (Betsy Pontius was not present for the vote). 
 

Jan asked Beth if the Montessori’s installation of the play-scape was completed.  It is. 
 

B. Public Hearing on the FY16 Budget 
The Chair opened the Public Hearing at 4:40 PM.  Jan offered sincere compliment to Principal 
Mary Beth Rodman, on the presentation that Mary Beth gave at the Selectmen/ FINCOM 
meeting last month; noting it was very well done and well received.   
 

Dr. Hoffmann provided a handout of the FY16 budget, version 2.  Giovanna Venditti provided 
a handout of adjustments made in the FY16 budget which sees an increase of 1.11% from 
FY15. 
 

Jan asked those present if they wished to comment at this time.  Genevieve Pratt, currently 
60% Art Teacher, thanked the committee for keeping her FY16 percentage at 55% (in lieu of 
50%). 
 

Jan shared accolades on the aging Wellfleet Elementary School building itself being cared for 
and maintained in such good condition.  Jan noted the NRHS is not as fortunate. 
 

(Betsy Pontius arrived at 4:52 PM during the Public Hearing.) 
 

The Chair closed the Public Hearing at 4:55 PM. 
 

Jill motioned, and Betsy seconded to accept the FY16 budget, version 2 as submitted.  
The motion passed unanimously. 



 

 

C.    Administrators’ Reports 
1. Principal’s Report:  Mary Beth reviewed highlights of her written report including 

enrollment updates, and the One School, One Book kick off on January 26, 2015. 
 

2. Assistant Superintendent’s Report: Written.  
 

3. Superintendent’s Report:  Dr. Hoffmann detailed the Joint Meeting’s upcoming agenda 
for January 29, 2015 at 7:00 PM in the NRMS cafeteria.  Highlights will include review 
and approval of the FY16 Central Office budget/ Mid-cycle Superintendent’s evaluation/ 
technology evaluation/ international student programming at the HS/ Policy updates/ 
FY16 Calendar. 

 

D. FY15 Budget Review 
Giovanna Venditti reported an available balance of $82,389.84 in the current budget. 
 

E. Policy Updates 
The Chair thanked Committee Secretary, Janet Ferro, for promptly creating and distributing 

to members the edited Staff Communication Policy #4214/1390 as discussed at their 
December meeting.  The Chair asked that this gratitude be noted in the minutes. 
 
Mort motioned to approve for a first reading, “in form,” the School Committee – Staff 
Communication Policy #4214/1390.  Discussion followed. 
 
Jan brought attention to the 4th paragraph of the Policy, last sentence, under “School 
Committee Communications to Staff” which reads, “The committee and its subcommittees are 
encouraged to formally engage staff around important budget and policy issues.”  The 
Committee will ask that an agenda item be added to February’s meeting to take a closer look 
into the responsibilities of the Committee implied by this sentence.  Jill punctuated the 
discussion by saying the Committee would love to hear from staff about anything! 
 
Betsy seconded the motion.  The motion passed unanimously. 
 
Jill motioned and Mort seconded to approve for a second reading, “in form,” Bidding 
Requirements, DJE.  The motion passed unanimously.  It was noted the only change to 
this document was that the cap was raised from $25,000 to $35,000. 

 
Jill motioned and Mort seconded to approve for a second reading, “in form,” 
Background Checks, ADDA.  The motion passed unanimously. 
 
Dr. Hoffmann provided a handout on Student Discipline as emailed to members previously.  
Jill motioned and Mort seconded to approve for a first reading, “in form,” Student 

Discipline Policy JIC, as recommended by MASC.  The motion passed unanimously. 
 
VI. REPORTS AND INFORMATION 

A. Cape Cod Collaborative  
Jill said the next meeting is tomorrow night. Highlights from the last meeting included the 
required audit review/ enrollment increasing (168 students to 200)/ Articles of Agreement 

still ongoing/ Transportation/ Director’s evaluation/ Summer Leadership Program in 
Bourne distributing a brochure/ Early Learning Network – providing PD and unification and 
coordination of preschools/ Virtual High School going well/ discussion of rates/ 
International Students 
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B. PTA  
Betsy reported that there is a meeting tonight.  PTA pledged $3,000 to Farmer-in-the-School 
programming at WES.  

 
C. School Council 

Among other things the Council will discuss Book Bugs at next week’s meeting. Book Bugs 
hopes to pair HS and WCCA students at WES to read together after school. 
 

D. Nauset Preschool Enrollment 
Dr. Hoffmann shared a copy of current enrollment with members. 

 

E. Superintendent’s Search Subcommittee 
Mort said there was a meeting last night.  Advertisement has gone out nationally.  Mark 
Matheson and a parent were added to the subcommittee as non-voting Staff and Parent 
members, respectively.  Mort expressed dismay that the parent rep did not attend last 
night’s meeting. 
 

F. Superintendent’s Search Subcommittee 
Mort updated members; the wording of the ad, photos, and website posting of the position is 
under way.  The subcommittee meets again in February.  The closing date for applications is 
February 10, 2015. 
 

G. Brainstorming 
Jan suggested taking a closer look at the Staff Communication Policy #4214/1390.  (See 
Priority Business/ Policy Updates, above.) 

 
VIII. APPROVAL OF MINUTES 

Mort motioned and Martha seconded to accept the minutes of December 9, 2014 and 

December 16, 2014, as printed.  The motion passed unanimously. 
 

IX. PAYMENT OF BILLS 

  
XI. ADJOURNMENT 
 Mort motioned and Martha seconded to adjourn at 5:52 PM. 

 

Respectfully submitted, 
 
 
 
Janet Ferro   
 
REF: Agenda for January 13, 2014, Letter from Montessori Preschool Director dated January 6, 2014, Principal Rodman’s January Report, Assistant Superintendent’s 
January Report, Superintendent’s January Report, Policies on Staff Communication/ Bidding Requirements/ and Background Checks, Minutes from December 9th and 16th, 
2014.                   
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